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James Salazar: WAP Sustainability

Consider us your outsourced sustainability 
department.
We are a team of talented sustainability 
professionals that provide technical and 
strategic competencies to clients.

We help manufacturers, brands, retailers, 
healthcare, and financial organizations 
achieve their ESG / sustainability 
objectives.

WAP Sustainability was created out of 
understanding the role of the 
Sustainability Manager firsthand. We 
know this is a complex area to navigate.

We’re here to help.
We’re here to help simplify sustainability.
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Where does LCA fit in

Identifying hotspots and decarbonization

Leveraging LCA at scale

Eliminating bottlenecks
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1. Where does LCA fit in
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LCAs are only one of the many tools used in a 
sustainability professional’s toolbox.
Company-level impacts vs. product-level impacts.
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What is a Life Cycle Assessment?
Raw Materials

Manufacturing

Packaging

DistributionUse-of-Product

End-of-Life

LCAs quantify the 
environmental impacts of 
specific products and/or 

processes at various points in 
their lifecycle.   

Sometimes referred to as ”Product 
Carbon Footprint” or “Embodied 

Carbon”
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Theta LCA/EPD Software 

Simple

LCA and EPD Software
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The Output Your Customers Expect

LCA and EPD Software
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What can an LCA do for my company?
Product-level impacts have company-wide implications.
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LCA results are not always what you expect.

Upon enacting significant material changes in 
hopes to reduce environmental impacts, 
impact categories actually went up posing a 
challenge that resulted in changing 
commitments and priorities.
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2. Identifying hotspots and 
decarbonization
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Know

Disclose

Assess

Optimize

Product Sustainability Cycle

Understand what’s in your product

Talk about what’s in your product 
(LCA) (externally or internally)

Perform a deeper assessment of your 
product (hot spot, material health, etc.)

Make your products better based on the results
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Know

Disclose

Assess

Optimize

Product Sustainability Cycle

Optimization opportunities will depend on the 
hotspot results and the type of product, but could 
include: 
• Operations improvements
• Mix design
• Vendor selection
• Use phase implications
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LCA and EPD Software
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3. Leveraging LCA at Scale
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LCA as a Carbon Tool

• Improves data quality of 
company-wide scope 3 
GHG data

• Provides product-level 
carbon footprint

• A critical tool in setting and 
tracking reduction goals at 
the company and product 
level.
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4. Eliminating Bottlenecks
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There are currently two major forces that are 
shaping the future of LCAs and sustainability.

CONSUMERS (Demand) REGULATIONS (Requirements)

LS0

https://www.gsa.gov/real-estate/gsa-properties/inflation-reduction-act/lec-program-details/lowembodied-carbon-projects
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LS0 Lisa beers requested that we take a few mins to introduce the 
different kinds of requests they may get from customers and 
where EPDs can help, and where they are not useful!
Lydia Schreiber, 2024-08-22T21:30:51.478

LS0 0 Robert mentioned in our convo with Lisa that he may have some 
good info to support this. 
Lydia Schreiber, 2024-08-22T21:37:11.308
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LCA Process Overview

Kickoff Data 
Collection LCA Modeling Draft Results

LCA Report Internal 
Review

EPD 
Development

Internal 
Review

External 
Review / 

Verification
Publication

What is theta?

Simple

LCA and EPD Software
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Process Overview

Kickoff Data 
Collection LCA Modeling Draft Results

LCA Report Internal 
Review

EPD 
Development

Internal 
Review

External 
Review / 

Verification
Publication
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Gathering the data

• Integration with existing data systems
• Integration with QC software
• Leveraging industry average data
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Process Overview

Kickoff Data 
Collection LCA Modeling Draft Results

LCA Report Internal 
Review

EPD 
Development

Internal 
Review

External 
Review / 

Verification
Publication
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Digital EPD Transfer via API

https://www.open-epd-forum.org/
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https://wapsustainability.com/software/theta-epd/

Email me!
james@wapsustainability.com


